SREE VIDYANIKETHAN ENGINEERING COLLEGE

Sree Sainath Nagar, A. Rangampet - 517102

g,

Department of Computeér Science and Engineering

Organizes
Expert Lecture
on

“Strategic Objective to Revenue Generating Value Streams”

Resource Person

Jaya Kishore Esanakula

Healthcare Solutions Architect.

| Date :07.06.2020
. Time : 12.00PM
| Venue: Online Zoom Meeting
Target Group: CSE/IT/CSSE Students of III & IV B.Tech,
Members of all Departments.

pyonureld_

HOD, CSE

PROFESSOR & HEAD
Dept. of Computer Science & En Jineerin

SREE VIDYANIKETHAN ENGINCC7ING coLters
Sree Sainath Nagar, A. Ran :

Chittoor (Dt.) - 517 102, A




SREE SREE VIDYANIKETHAN ENGINEERING COLLEGE
VIDYANIKETHAN (AUTONOMOUS)
e Sree Sainath Nagar, Tirupati - 517102

e Al

Department: Computer Science and Engineering Date: 7*" June, 2020

EXPERT LECTURE ON STRATEGIC OBJECTIVE TO REVENUE GENERATING VALUE STREAMS

-

Value Stream Management (VSM) has emerged as one of the most important trends in
software development, but it is also one of the most misunderstood terms due to its strategic
relevance.

VSM has shown to be the solution to issues in enterprise-wide deployment for enterprise
leaders who have extensively invested in digital transformation and scaling their DevOps and Agile
initiatives, and it is critical that they understand it.

The concept of value stream mapping and the notion of VSM are not new. In theory, VSM
enables enterprises to empower teams with tools, governance, and analytics, allowing them to identify
and manage value streams in software delivery in order to create better and faster products.

Value stream mapping is being used by businesses to get insight into work items, user stories,
and other artefacts given to consumers, and to track them all the way back upstream to the business.
It allows visualization of the software development pipeline, highlighting indicators of product speed
and quality throughout the process.

One Day Expert Lecture on “Strategic Objective to Revenue Generating Value Streams”
was organized by department of CSE on June 7th, 2020. A total of 150 III & IV B. Tech CSE, IT & CSSE
Students attended for the program. The Resource Person of the Expert Lecture is Jaya Kishore
Esanakula, Healthcare Solutions Architect, Raleigh-Durham-Chapel Hill Area, North Carolina.

Mr. Jaya Kishore Esanakula discussed on strategic objective to revenue generating value
streams. The session was very much interactive. Students gained immense knowledge on various
revenue generating value streams.
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Jaya Kishore Esanakula, Healthcare Solutions Architect, Raleigh-Durham-Chapel Hill
Area, North Carolina delivering lecture.
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