


ACADEMIC AND ADMINISTRATIVE AUDIT 
 
DEPARTMENTAL LEVEL 
 

- Students Admission, Graduation, Placement/Higher Studies 
o Students’ Admission – last three years, % of seats filled, Diversity – Social/ 

Economical/Other States/Other Countries etc. 
o Students’ Scholarships/Management Scholarships/Other Sponsored Scholarships 
o Students’ Performance in 1stYr to 3rdYr, Graduation, Quality/API 
o Students’ Placements, Higher Studies, Entrepreneurship 
o Students’ Performance in GATE/GMAT/CAT/GRE/TOFEL/IAS/IES/State Govts. 
o Students’ Professional Society Activities, Co/Extra Curricular Activities, Winning 

Prizes Outside, Project to Paper Publications, Newsletter, Students’ participation in 
Committees/Cells etc. 

o Placement & Training, Carrier Guidance, Guidance for Competitive Exams, EDC, 
Start-Up, Products Incubated, Projects which have own prizes etc. 

o Alumni Association, Membership Details, Alumni Meets, Alumni Contribution 
- Faculty Data 

o 3 Years Faculty List, FSR, Prof:Asso:Asst., Qualification, Retention 
o Regular Faculty, Visiting/Adjunct/Contract Faculty Members, Faculty Diversity; 

Faculty Quality – PhDs/Doing PhDs/MTech; Average Experience; Awards Won Etc 
o Faculty Development Programs, Participation, organized, Conference Publications, 

Resource Persons 
o Sponsored Projects, Products Development, Consultancy, Executive Educatio, 

University Recognized PhD Guides, Research Scholars Guided, IPRs, Patents Filed, 
Patents Awarded -Faculty/Students, Citation Index,Scopus/ Web of Science/ Indian 
Citation/h-Index etc.  

o Research Seed Money from Management; Major/Mini/Inter Disciplinary Research 
Projects; Industry Sponsored/College Sponsored Projects; Students’ Research 
Projects, International Projects, Govt/Non-Govt Projects  

o Collaborations/MOUs with Industries/Govt Agencies/Non-Govt Organizations 
o Faculty Members’ Innovation in Teaching-Learning-Evaluation 
o Performance Appraisal & Impact 
o Faculty Awareness on OBE, PEO/PO/COs, Assessments & CQI 
o Students’ feedback on Faculty; Analysis; Corrective Actions 
o Students’ feedback on Infrastructure, Analysis, Corrective Actions 
o Faculty Empowerment, Faculty Contribution to Departments/Institutions 

- Teaching, Learning and Evaluation Process 
o Curriculum Development and/or Implementation; Industry Personnel Contribution 

in the design of Curriculum and Delivery; Elective/CBCS Implementation; 
Contemporary Topics 

o Cross Cutting Issues – Ethics, Values, Gender, Environment, Sustainability, Society 
Contribution, Quality, Safety, Business Laws, Constitution, Human Anatomy Etc 

o Relevance of Courses towards Employability/Skill Development; Initiatives of 
Departments/Programs towards Employability/Higher Studies; Value Added 
Courses, Add-on Courses, Life-Skills Programs, Certificate/Diploma Courses etc. 

o Curriculum/TLE - Innovation/Uniqueness;   
o TLE-Whether Systemized; Academic Calendar; Co/Extra Curricular Calendar 
o Real World Examples in Course Files/Course Delivery 



o Use of LCD Projectors, ICT Tools; NPTEL & MOOC Usage 
o Slow & Advanced Learners, Bridge Courses, blended, flipped, project based learning 
o Makeup & Remedial Classes; Tutorial Classes, Evidences 
o Quality of Question Papers, Assignments 
o Ambience of Labs; Quality of Equipment; Advanced Equipment for research 
o Labs, cost of labs, quality of equipment, renovations/equipment – last 3 Years 
o Labs - Research Lab/Project Lab/Skill Development Lab; Industry Sponsored Labs  
o Industry Internships, Projects at Industries, Industrial visits&Impac 
o Entrepreneurship Initiatives, Start-up Facilities 
o Students Counseling/Mentoring, Psychological Counseling 

- Course Files/Course HandOuts 
o Lesson Plan 
o Notes of Lesson 
o Internal Question Papers with COs & Bloom Taxonomy; Assignments;  
o Evidence for Internal Marks - Transparency 
o Assessment of COs & CQI 
o Course HandOuts 

- Lab Manuals 
o List of Experiments with POs Attained. 
o Faculty/Student/Master Reading-Reference Manual 
o Students’ Lab Records Corrections – Whether OK 
o Assessment of COs and Corrective Actions 

- Students’ Project Evaluation/Project Lab 
o Quality of Project Models, Relevance to POs; Quality of Project Reports 
o Whether any Project to Paper Publication; Prizes won;  
o Project Evaluation– Transparency& Assessments of POs;  
o Assessment of Individual & Team-Work; Project Labs. 

 
INSTITUTE LEVEL 

- Infrastructure (Institute/Departments) 
o Number of Class Rooms, Labs, Projects Labs, R&D Labs/PG Labs, eClass Rooms, 

Seminar Halls, Tutorial Rooms 
o Quality of Lab Equipment, Advanced/Research Equipment, Continuous 

Improvement of Labs Resources, Infrastructure etc. 
o Library – Books/Journals, eBooks/eJournals, Rare Books,  Digital Databases, 

Standard Books, Lib Automation, Study Cabins, Digital Library, Ambience. 
o Computing & ICT Tools; Internet – Speed, Security, Wifi Availability; Video 

Conference Facilities 
o Maintenance of Infrastructure –Buildings, Greenery, Students’ Toilets; Neatness 

and Cleanliness;  
o Resources for Disabled Students – Lifts, Ramps, Toilets, Exam Support System etc 
o Other Infrastructure – Transport, Hostels, Mess, Canteen, Sports, Gym, Yoga etc. 
o Environmental Consciousness; Green Audit; Energy Audit; Greenery; Plantation; 

Alternate Energy Sources; LED Bulbs 
- GOVERNANCE/LEADERSHIP, FINANCE/BUDGETING Etc. 

o Vision/Mission/Values/Leadership 
o GB, Academic Council, BOS, Finance Committee, Grievances Redressal, Women 

Empowerment, Various Committees, Members, Minutes etc. Decentralization and 
Delegation; Financial Powers – Delegation etc. 



o Faculty Selection and Promotions; Transparency, Minutes, HR Policies & Awareness, 
Faculty/Staff/Students-Incentives/Rewards; AICTE Scale of Pay;  

o Consistency of data at Institute/Program level; AICTE/University/NBA/NAAC/AISHE 
o Institute level budgeting; % towards Salary, Library, Faculty Development, Students’ 

Development, Sports/Games, Placements etc. Transparency 
o Feedback from Stake-holders on Curriculum, Infrastructure, Development – Final Yr 

Students, Parents/Industry/Alumni etc. Frequency; Corrective Actions 
o IQAC and Its Contribution towards Quality Education, Minutes, Corrective Actions, 

NBA/NAAC Compliance Reports/AQAR 
o Quality Initiatives - NBA, NAAC, NIRF, Atul Innovation, Govt Skill Development 

Initiatives, FDPs on Quality, Pedagogy, Research etc. 
o Best Practices, Implementation & Impact 
o Institute/Department SWOT, Strategic Plans-Curriculum, TL, Examination, R&D, ICT, 

Library, HR, Students Admission, Industry Interaction etc; Deployment; Review in 
Strategic Bodies. 

o eGovernance – Planning & Development, Administration, Finance & Accounting, 
Students Admission and Support, Examination etc. 

o Perspective Plans/Growth/Future Plans – Next 3/5/10 Years. 
o Growth & Excellence since Inception, Institute’s Uniqueness/Distinctiveness 

 
 

 
  

  
 




















